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Title of Project: Option Appraisal for Merging of Two Schools
Thomson Bethune’s Role: Asset Managers and Cost Consultant
Client Sector: Education
Client: The University of Edinburgh
Project Cost: Not applicable
Location: Edinburgh, Scotland
Date: 2010
e
Background to the project: The University had a proposal to combine two of the schools within one of the Colleges.

We were commissioned to carry out an Option Appraisal based upon HM Treasury Green
Book guidelines, to assess if there was value to the University in adopting such a
proposal. The study which was carried out and presented to the University examined
such aspects as academic need, site options, comparative risk management, strategic fit
with estates strategy and capital and whole life costs to establish net present values and
internal rates of return.

The value Thomson Bethune Thomson Bethune utilised a number of in-house skills such as asset management,
added to this project: workshop facilitation and capital and whole life cost management and brought together

a team of recognised architectural, project briefing and strategic planning experts to
Contact Thomson Bethune:

augment the study team and ensure a comprehensive study was delivered.
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